Pilot Shortage: Sustainability Perspective by Okal, Adem & Kearns, Suzanne
National Training Aircraft Symposium (NTAS) 2018 - The Changing Role of the Pilot 
Aug 13th, 10:30 AM - 12:00 PM 
Pilot Shortage: Sustainability Perspective 
Adem Okal 
University of Waterloo, aokal@uwaterloo.ca 
Suzanne Kearns 
University of Waterloo, suzanne.kearns@uwaterloo.ca 
Follow this and additional works at: https://commons.erau.edu/ntas 
 Part of the Human Geography Commons 
Okal, Adem and Kearns, Suzanne, "Pilot Shortage: Sustainability Perspective" (2018). National Training 
Aircraft Symposium (NTAS). 5. 
https://commons.erau.edu/ntas/2018/presentations/5 
This Presentation is brought to you for free and open access by the Conferences at Scholarly Commons. It has 
been accepted for inclusion in National Training Aircraft Symposium (NTAS) by an authorized administrator of 






 Pilot Shortage Forecast
 Two Cases
- Flight Schools 
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Source: CAE 2017 
Flight Schools
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• Flight instructor as a stepping stone to airlines
• Low wages (especially for new instructors)





• Shortfall of experienced instructor
• Quality & Quantity problems




















• Hard weather conditions
• Remoteness of regions to the South
• Prestigious positions at southern airlines
• Increasing # of recruitment (southern airlines)
High Turnover Rate
Overview
 Pilot Shortage Forecast
 Two Cases
- Flight Schools










• The Brundtland Report (1987),
• Sustainable Development: 
“development that meets the need of the 
present without compromising the ability
of future generations to meet their own 
needs”(WCED, 1987, p. 43).
Economic Sustainability
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Source: Air Transport Action Group Report (2014)
Common themes:
• GDP
• Growth
• Profit
Social Sustainability
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Society
Cohesion
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